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Final Report 
 
The initial impetus for the Event was to promote Operation EDEN, a multi-faith, environmental 
transformation pilot project, & the support we could offer to members of world faith 
communities in inner city Liverpool. We were keen to work in partnership work by teaming up 
with Al-Ghazali Multicultural Centre and various other related organisations to deliver this event.  
 
Further exploration of the idea for the conference led us to raise a number of questions 
concerning the wider issues of regeneration and transformation of communities, particularly in 
Liverpool & on Merseyside at this time: 
 

o What was the overall plan/policy/strategy & how were decisions made as to what should 
be included or excluded? 

o How sustainable were the changes being made & proposed? 
o How were members of communities, particularly women, involved in the decision-making 

& delivery?  What power did they have to influence the decision makers? 
o Were members of communities, particularly women, sharing their beliefs, values & world 

views to ensure that diversity, experiences & examples of good practice/ideas were being 
reflected in changes being made? 

o Was there a space where decision makers, those working in regeneration & those working 
in communities, particularly in the home, could meet & share information & 
understandings? 

 
Why Women Only? 
There are many reasons why women only events are created – these are just a few of ours.  
Great strides have been made in terms of equality in the UK.  However, we recognize, & 
research proves, that in some situations women still receive less pay for doing the same job as 
men.  At senior & strategic levels of governance & decision making, women are still in the 
minority.  Women have different life experiences from each other but also from men and have 
different ways of expressing themselves.  For a variety of cultural, faith & ethical reasons some 
women do not participate in mixed group events.   
 
We decided that the event needed to bring in all women whether they had a faith or just good 
will & commitment.  We wanted to engage with, and give space & voice to, women working in 
the home with caring or other responsibilities, and those who may not have shared their 
understandings or asked questions in a public space previously.  We were also concerned that 
women from businesses, local authorities & other statutory, voluntary & community sector 
organizations should be present too in order to share: 
 

o What their organization does in terms of community regeneration/sustainable 
development   

o How their organization works, including how community members are consulted, 
decisions are made & policies implemented 

o Opportunities for others to get involved 
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We wanted to be inclusive! 
Given commitments, such as children at school, that would prevent them from attending a whole 
day event and that women who work in the home are generally less likely to be involved in 
decision making outside it, we decided to run the Event over 2 short days.  This time plan for the 
event meant that children could to be taken to, and collected from, school.  We also decided a 
free crèche was necessary and that the event should be free to enable as many women as 
possible to attend. A free vegetarian & vegan, halal & kosher, buffet was decided upon to ensure 
everyone could be fed well within the budget & to meet different dietary requirements.  
 
Why Faith, Environment & Health? 
After several discussions, Saadia & I decided that we could focus on three key areas of 
regeneration/ transformation to ensure that some depth & understanding could be reached in 
the time we had.  These areas were faith, environment & health and also reflected some of our 
areas of work, interests & experiences.  Furthermore, we felt strongly that these three areas 
encompassed most areas of regeneration & sustainable development.  For example, whilst crime 
was not a direct focus, people’s perceptions of personal & community safety were raised during 
the workshop on creating a sustainable built environment. 
 

The objectives of the event were to: 
 
1. Bring together women from diverse faith communities & those involved in faith, 
environment & health as they relate to regeneration & developing sustainable communities 
2. Create a space where women could share and translate knowledge, policy, practice & 
beliefs on developing sustainable communities 
3. Create a space for inspiration, debate & action 

 
The Event 
Speakers and key themes from presentations 
Given our three key areas – faith, health & environment – within the regeneration sphere and our 
aim to enable sharing of information & encourage action, we asked a range of experienced 
women speakers that we had found inspiring or had been recommended to us. Speakers were 
asked to deliver short presentations to enable others to have an insight into their subject area, 
whether it was a particular faith or how decisions are made on regeneration policy at Liverpool 
City Council and within the concept of creating sustainable communities.   
Some key themes on creating sustainable communities emerged from the presentations over the 
two day event.  Some presentations considered the micro level - our individual roles as women - 
& others the macro - within our faith community, work & or society (up to & including the 
international realm). 
 
Personal 

o Reclaiming our space as women with different needs & opinions  
o As individuals be willing to listen, to recognize our commonalities & our 

diversity/differences 
o International issues can affect local relationships 
o Recognize when our actions in our work, home life & in our communities are not 

sustainable and are damaging to ourselves, communities & the world.  Change – become 
sustainable in all aspects of our lives. 
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Decision Making  
o Understand & get involved in decision-making & opportunities to articulate our needs & 

aspirations e.g. Mersey Waterfront People’s Panels, Mersey Travel, The United Nations 
Special Assembly for Women 

o Create spaces to make decisions & take action where none exist – tell others what we are 
doing & why e.g. Community Pride, Manchester 

Dealing with Conflict & Challenges 
o Share difficulties by getting together sometimes in an informal setting 
o Create, or use existing, community spaces to get together to deal with minor conflicts 

before they become more protracted 

Space for Understanding & Celebration 
o Use these spaces (above) to get together to share ideas, understanding, actions & 

celebrations  
o Understand, connect & work with impoverished or disadvantaged members of 

communities – all need to feel valued for communities to be sustainable  

Use Models of Good Practice 
o Using current models of good practice – sharing what has worked – e.g. faith & statutory 

sector working Operation EDEN, Building Bridges Burnley, Tower Hamlets Council & LINE 
Recycling Partnership work , Environment Agency and The Building Trust with 
Communities Work 

Community – Healthy, Safe, Clean & Green 
o We are not separate from our environment but a part of it – we need & can create safe 

communities that are environmentally sound, vibrant & places that we can enjoy working, 
living & being in 

o Articulate our aspirations & be willing to act to make them a reality – e.g. challenge 
domestic violence (Worst Kept Secret), volunteer with a women’s health project e.g. 
Women’s Health Information Support Centre 

o Get green – there are many local, national & international groups taking action on the 
environment e.g. Sustainable Development Team, Knowsley Council & Women’s 
Environmental Network 

o Low impact, appropriate buildings – understand planning & design – free advice & support 
from North West Planning Aid 

 
Workshops 
Six facilitated workshops were delivered on each of the two days.  Every workshop had a key 
question concerning a particular aspect of community regeneration/transformation & these 
related to our main themes – faith, health & the environment.  The discussions were insightful 
and resulted from the wide variety of approaches, experiences and backgrounds of the 
participants.  
 
The discussions have been reproduced for purpose of this report. Please refer to the attached 
appendices for details of the facilitators, structure and format of the workshops. 
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Question 1: What constitutes a sustainable built environment? How can residents contribute 
to getting the buildings they need and want?  
 

• The need for a good housing mix for example apartments, larger houses, where the 
different needs of people are taken into account i.e. size of family, cultural needs.  

• Affordable, attractive and adaptable housing. 
• Resident groups were identified as a way of allowing residents to contribute to getting the 

buildings they need and want.  
• Local authorities need to consult with local people.  Are opportunities promoted and 

accessible? 
 
Question 2: What is a healthy community? How can it be created?  
 

• Different definitions of health i.e. World Health Organisation 1948: Health is state of 
complete physical, mental and social wellbeing and not merely the absence of disease or 
infirmity.  

• Health is a state of mind and should be approached holistically including mind, body and 
spirit as well as healthy eating, relaxation, self esteem.  

• The health of a community – it’s really important to recognise the interconnectedness of a 
range of factors such as our social, physical and cultural environments.  
 

Healthy communities can be created by taking a holistic approach and addressing all 
aspects of a community that can have an impact rather than looking at certain areas in 

isolation. 
 
Question 3:  How can we translate different knowledge & understandings of sustainable 
communities into practice? 
The following were identified as key elements of a sustainable community: 
 

• Good transport links – public 
transport, cycle lanes 

• Good mix of affordable housing types 
• Good density 
• Good service provision 
• Jobs 
• Community links 

• Good urban design – linking buildings 
and green spaces 

• Safety 
• Retaining some heritage, but also 

embracing modernity 
• Limit pollution  
• ICT Links  

 
Participants agreed that it was vital that members got actively involved in the development 

of their communities and that care is taken to make developments long lasting and 
sustainable rather than short term fixes. 

 
Question 4: What barriers exist to stop voluntary, statutory & private sectors working 
together more effectively? How can we work to overcome these barriers?  
A range of barriers were identified: 
 

• Policy – crossing boundaries 
• Funding 
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• Communication  
• Lack of knowledge of the community you are working with 
• Mistrust 
• Statutory agencies – not enough time/ resources 
• Lack of confidence in the ability of either sector to deliver on what is expected 
• Project constraints can prevent statutory and voluntary groups from working together - 

deadlines and targets imposed on voluntary groups applying for funds may be off putting 
and contribute to further breakdown in relationships between the sectors 

• Various groups within each sector find difficulties in working together especially within 
the voluntary sector where groups/projects that need funding are chasing the same pots 
of money.  Therefore a mistrust and competitiveness can develop which would stop such 
groups from working together.  

 
Overcoming these barriers: 

• Bridging the gap – person, group, partnership 
• Funding – use routes such as Operation EDEN, CSV, Grantfinder 
• Policy – lobbying bottom up 
• Knowledge – more partnership work / working with community 
• More inter-agency work  
• Make an effort to understand how each sector works 
• Voluntary groups and statutory groups need to be more pro-active and make the effort to 

engage more. 
•  Improve the flow of communication between each sector - without effective 

communication how can groups start to understand each other.  It was agreed that these 
processes need creativity and exploration of a range of communication methods would be 
beneficial e.g. the Khutbah (sermon) idea that was used by local authorities in an East 
London community whereby structures from within a community were used to get 
community groups and statutory agencies working together. 

• Forum groups 
• Groups taking responsibility and a person centred approach 
 

Appreciate and focus on each others strong points, rather than negative points, to help build 
relations between the sectors. 

 
Question 5: Could you give examples of rules or practices within your faith system that if 
practiced could contribute to developing sustainable communities? How could these be 
translated such knowledge into practice?  
 

The participants of this workshop were from various faith and non faith backgrounds. The 
women gave their perspectives on various rules and practises found within their belief 
systems that encourage the development of sustainable communal life. 
• Caring for ones neighbours (including 

wider community) 
• Compassion 
• Love & respect for one another 
• World entrusted to us - Accountability 

• Practise what we preach 
• Learning skills 
• “Action speaks louder than words”  
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16th May 2006 – 9.30am – 2.30pm 
 

Time Speaker & Organisation Focus of presentation 

9.30 – 
9.45am 

Arrival & refreshments 

9.50am Chair – Annie Merry 
Coordinator, Operation EDEN 

Welcome 

10.00am Julie Swarbick 
Business Village Partnerships 

Manager, Bootle & Crosby 
 

Sefton’s Business Village Partnerships – partnering 
for Success 

Formalised networks which bring together the private, 
statutory & voluntary sectors for community benefit 

10.15am Christine Darbyshire 
Liverpool City Council, 

Regeneration Policy Team, Team 
Leader – Urban Environment 

Regeneration 

Sustainable Development: Liverpool City Council 
Approach 

10.30am Anne Scrase 
External Relations Team 

Environment Agency 

Working with Local Communities: One step at a 
time 

10.45am Questions to Speakers 
11.15am Paulette Lapin 

Manager, Community Links 
Access Team, Mersey Travel 

Mersey Travel: Consulting with & Connecting 
Communities 

11.30am Lin Stevenson 
Sustainable Development 
Officer, Knowsley Council 

Sustainable Development: Award Winning Work 
with Communities in Knowsley 

11.45am Maggie Williams 
Women’s Health Information 

Support Centre (WHISC) 

The work of  
WHISC 

12.00 Questions to speakers 
12.20pm Lunch & opportunity to browse stalls 
12.55pm Chair – Annie Merry 

Coordinator, Operation EDEN 
Welcome back 

1.00pm Harfiyah Haleem 
London Islamic Network for the 

Environment (LINE) 

Inspiring Partnership Work: 
Tower Hamlets Council & LINE Recycling 

Partnership Work 
 

1.10pm Lyn Lowther 
Coordinator, Merseyside 

Environmental Trust 

Inspiriation: 
Lovely World 

1.20pm Sahra Ahmed 
Health Development Worker, Al-

Ghazali Multi-Cultural 
Community Centre 

Inspiring Community Project: 
The Al-Ghazali Multi-Cultural Community Centre 

1.30pm Facilitated Workshops Taking Action 
2.10pm  Feedback from workshops 
2.30pm Chair – Annie Merry 

Coordinator, Operation EDEN 
Thank you & goodbye 
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Appendix 2 Facilitators & Questions 

Monday 15th May 
 
o Workshop 2: Bisakha Sarker, Chaturangan Group – What is a healthy community? How can it be 

created? (Involves movement) 
 
o Workshop 3: Valerie Walsh, WEN & Duncan Society – How can we translate different knowledges & 

understandings of sustainable communities into practice 
 
o Workshop 4: Margaret Richardson, Building Bridges, Burnley - Could you give examples of rules or 

practices within your faith system that could contribute to the development of sustainable communities? 
How could these be translated into practice? 

 
o Workshop 5: Sahra Ahmed, Al-Ghazali Centre - What barriers exist to stop voluntary, statutory & 

private sectors working together more effectively? How can we work to overcome these barriers? 
 
o Workshop 6: Caroline Gashi, Refugee Action – How can we create inclusive communities where are all 

feel safe & welcome? 
 

Tuesday 16th May 
 

o Workshop 1: Jan Beaumont & Tracy Morrison, North West Planning Aid – What constitutes a 
sustainable built environment? How can residents contribute to getting the buildings they need and want? 

 
o Workshop 2: Dr Fairose Miller, GP - What is a healthy community? How can it be created?  

 
o Workshop 3: Valerie Walsh, WEN & Duncan Society – How can we translate different knowledge & 

understandings of sustainable communities into practice? 
 

o Workshop 4: Karen Bate & Anne Scrase, Environment Agency - What barriers exist to voluntary, 
statutory & private sectors working together more effectively? How can we work to overcome these barriers? 

 
o Workshop 5: Harfiyah Haleem, LINE & IFESS – Examples of rules or practices within faith system that 

could contribute to the development of sustainable communities? How could these be translated into 
practice? 
 

o Workshop 6: Maggie Williams, WHISC – How can we create inclusive communities where are all feel 
safe & welcome? 

 

Appendix 3 List of stalls 
 
Monday 

o Women’s Environmental Network – Val Walsh 
o Al-Ghazali Centre – Sahra 
o Operation EDEN – Annie & Marj  
o Women’s Health Information Support Centre – 

Maggie Williams  
o Safety in the Home, Merseyside Fire Service – 

Miriam Alkanshaly 
o Worst Kept Secret – Domestic Violence – 

Bridget West 
o Building Bridges Burnley – Margaret Richardson 

 

Tuesday 
o Women’s Environmental Network – Val Walsh 
o Al-Ghazali Centre – Sahra 
o Operation EDEN – Annie & Marj  
o Women’s Health Information Support Centre – 

Maggie Williams  
o Safety in the Home, Merseyside Fire Service – 

Miriam Alkanshaly 
o North West Planning Aid – Jan & Tracy 
o Environment Agency – Karen & Ann 
o Worst Kept Secret – Domestic Violence – 

Bridget West 
o Building Bridges, Burnley – Margaret 

Richardson
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